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Foreword from CEO    

 
 
 
 
 
 
 
 
 
 
 
 
 
Sincerely,  
 
Dr. Qudratullah Nasrat, 
Chief Executive  
Organization for Research and Community Development (ORCD) 
Kabul, Afghanistan  
info@orcd.org 
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Acronyms 

BPHS   Basic Package of Health Services  
CDC  Community Development Councils  
GAVI  Global Alliance for Vaccines and Immunization  
DRRD  Department of Rural Rehabilitation and Development 
DoRR  Department of Refugees and Repatriation  
NCDI  Non-Communicable Disease and Injury 
ESRP  Economically Stressed Rural Population  
EVAW  End Violence Against Women  
WPC  Women Protection Centre 
GBV  Gender-based Violence   
IDP  Internally Displaced Population  
JICA   Japanese International Cooperation Agency  
MRRD  Ministry of Rural Rehabilitation and Development 
MSI  Marie Stopes International  
UN-Women United Nations for Women   
CCNPP  Citizens’ Charter National Priority Program 
AKF  Agha Khan Foundation   
WFP  World Food Program 
WAG  Women Action Group  
UNHCR    United Nations High Commissioner for Refugees 
TSFP  Targeted Supplementary Feeding Program 
SAVE  Secure Access in Volatile Environment 
BGE  Block Grant Entitlement 
PDC  Provincial Development Council 
IDP  Internally Displaced Population 
SHC  Sub Health Center 
BHC  Basic Health Center 
CHC  Comprehensive Health Center 
DH  District Hospital 
CHW  Community Health Worker 
HF  Health Facility 
FATP  First Aid Trauma Post 
PHP  Private Healthcare Provider 
CB-DOTs Community Based-Directly Observed Treatments 
UNODC               United Nations Office on Drugs and Crime 
UNOCHA United Nations Office for Coordination of Humanitarian Affairs 
PPP  Public Private Partnership 
WB  World Bank 
MoPH  Ministry of Public Health 
MAIL  Ministry of Agriculture, Irrigation and Livestock 
UNDP  United Nations Development Program 
MoWA  Ministry of Women Affairs 
MoRR  Ministry of Refugees and Repatriation 
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RUTF  Ready to Use Therapeutic Food  
PA  Penny Appeal 
BADILL Boost Alternative Development Interventions through Licit Livelihoods  
AAH                    Action Against Hunger 
IRW                     Islamic Relief Worldwide 
AHF                    Afghanistan Humanitarian Funds 
IOM                    International Organization for Migration  
BHA                 Bureau for Humanitarian Assistance 
UNFPA  United Nations Population Fund 
RMNCH  Reproductive Maternal, Newborn and Child Health 
PSS  Psychosocial 
MHTs  Mobile Health Teams 
SRH  Sexual and Reproductive Health 
PHDs,  Public Health Directors  
DHOs  District Health Officers  
ORCD  Organization for Research and Community Development 
MHNTs  Mobile Health and Nutrition Teams 
MD  Medical Doctor 
SAM  Sever Acute Malnutrition 
MAM  Moderate Acute Malnutrition 
SBC  Social Behavior Change 
UNICEF  United Nations International Children’s Emergency Fund  
PSEA  Protection Against Sexual Exploitation and Abuse 
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List of ORCD Projects in 2021 

 

SN Assignment name & brief description of main deliverables/outputs Client Name 

1 Eshtighal-Zaiee-Karmondana (EZ-KAR) Baghlan,Afghanistan IDLG/DMM 

2 Eshtighal-Zaiee-Karmondana (EZ-KAR) Kunduz,Afghanistan IDLG/DMM 

3 Thirst Relief Project-Afghanistan/35+5 Deep Wells  Penny Appeal-UK 

4 
Provision of emergency food, hygiene, water,cash and Winterization grant to 
internally displaced population (IDPs) in Kabul 

Penny Appeal-UK 

5 National SMART Survey  AAH 

6 
Emergency Response for Conflict-affected and Internally Displaced Persons of 
Kabul Province 

NCA 

7 National SMART Survey  AAH 

8 
Data for Impact (D4I) Monitoring and Evaluation to Assess and Use Results 
(MEASURE) Evaluation Phase IV Project 

University of North 
Carolina 
(UNC)/USAID 

9 
Provision of Emergency Shelter/Non-Food Items and health services through 
existing HFs in Kabul ,Kunar and Baghlan Provinces 

Muslim Aid UK 

10 
Construction of Solar Pipe-Scheme in Afghan Refugee Returnees Settlement in 
Takhto Kalai and Qaradak villages,Doshi District 

Penny Appeal-UK 

11 
For the Provision of Psychosocial counselling and mental health care activities 
under the afghan women's shelter fund-Phase IV 

The Colombo Plan 

12 Feed Our World -Ramadhan Food Distribution 2022 Penny Appeal-UK 

13 Ramadan Food Packages to vulnerable families in Kabul and Baghlan Provinces Muslim Aid UK 

14 Support to Women-Led Informal Businesses in Mazar-e-Sharif UNDP 

15 
Provision of Transitional and emergency shelter and sanitation facilities, food 
and nutrition assistance to conflict and natural disaster affected communities 

OFDA/USAID 

16 
Provision of Basic Package of Health Services (BPHS) and Essential Package of 
Hospital Services (EPHS) in Kunar (Sehatmandi) 

WB/MoPH 

17 
Sustainable Employment and Profit through Vocational Skills Training Value 
Chain and Enterprise Development Kabul 

NCA 

18 Support to Baghlan Women’s Protection Center UN Women  

19 
Operating Women Protection Centres Family Resource Centres (FRCs) in 
Baghlan province 

UN-Women 

20 Emergency Response Program Afghanistan 2022 Osman Consultancy 

21 Increasing Access to RMNCH and PSS Services UNFPA 

22 
Provision of essential and lifesaving H&N services for Women and children and 
their care givers in need affected by the emergency in Afghanistan through 
health and nutrition mobile teams and health facilities. 

UNICEF 

23 
Implement Information and Feedback Centers and Interventions for Social and 
Behaviour Change in Jawzjan ,Balkh, Kunduz,Takhar & Baghlan 

UNICEF 

24 
To Contribute to the control of AWD/Cholera and Measles Outbreaks through 
Strenghtning the community actions and adopting preventing behaviours, East 
Region- Nangarhar, Laghman & Kunar 

UNICEF 

25 
Integrated Community Resilience Action (ICRA) in Southern Region (Helmand, 
Nimruz, provinces) 

NCA/UNDP 

26 Afghan HIFZ orphans support program through one-to-one sponsorship Penny Appeal-UK 
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Figure 1: Figure 1 & 2: Normal Twin Delivery by Argo MHT-2 midwife. 

Operating Areas of ORCD in Afghanistan 

Provision of essential and lifesaving reproductive services for women of reproductive age in need 
affected by the emergencies in white and hard to reach areas 

 
This project was funded by the United Nation Population Fund (UNFPA) with overall objective of 
increasing access to RMNCH and PSS Services in hard-to-reach areas by establishing of 61 Mobile 
Health Teams (MHTs) in Badakhshan (10 MHTs), Kunduz (5 MHTs), Baghlan (10 MHTs), Balkh (10 
MHTs), Nuristan (16 MHTs), and Nangarhar (10 MHTs). Priority activities for the implementation 
were 1) Provision of RMNCH services, 2) Provision of Winterization Kit 3) Integration of PSS in MHT 
4) Provision of emergency SRH, and PSS prevention and response and psychosocial services in 
underserved and hard to reach areas. The project initial phase duration was three months from the 
1st of Oct to 31st of Dec 2023. 
 
The main achievements of the project were the establishment and set up of six provincial offices, 
recruitment of all project staff, establishing of 61 MHTs in the inception phase of the project, the 
project objective and scope of services were presented to project staff, relevant PHDs, DHOs and 
other stakeholders in the orientation sessions were held for these purposes. Totally 205,694.00 
people including men, women, boys and girls benefited from the RMNCH and PSS Services provided 
by 61 MHTs in hard-to-reach areas of the six mentioned provinces. In addition, 46904 families 
benefited from the winterization kits. Moreover, 122 well-furnished connexes installed in 61 Service 
Deliveries Points (SDP). The project activities and services delivery were monitored and the required 
reports including MIAR, weekly, monthly, and quarterly work plan progress reports were submitted. 
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Provision of essential and lifesaving Health & Nutrition services for Women and children and their 
care givers in need affected by the emergency in Afghanistan through health and nutrition mobile 
teams and health facilities. 

 

The proposed project, chiefly focused on hard-to-reach areas, solely implemented by ORCD as the 
Mobile Health and Nutrition Teams (MHNTs) implementing partner of Ministry of Public Health 
(MoPH) in Logar province targeted drought affected population in white areas without created any 
duplication and without created pull factors provided them at the place of origin. The project 
implemented in Pul Alam, Baraki Barak, Kharwar and Azra districts specifically addressed under 5 
children and Pregnant and Lactating women. The program interventions related to nutrition as part 
of this project were based on a comprehensive need assessment conducted by a team comprised of 
male and female experts. The project duration is one year started June 01, 2022. 
 
ORCD establish five MHTs by deploying 7 staff in each as per the guideline (1 midwife, 1 MD, 1 
Vaccinator, 1 Nutrition Counsellor, 1 Psychosocial Counsellor, 2 Community Promoter male and 
female) serving underserved areas in the Pul Alam, Baraki Barak, Kharwar and Azra districts. The 
MHNTs worked in the areas beyond the reach of the existing health facilities as part of Mobile 
Health and Nutrition activities. The MHNTs were greatly needed because the existing BPHS did not 
have any MHNTs while there was drought affected population in the white areas who needed to be 
served for health and nutrition services.  
 
In the view of this, the MHNTs tackled 
both supply side and demand side factors. 
On demand side aspect, they 
strengthened utilization of community-
based nutrition interventions. On supply 
side, they offered, emergency care, 
assessment and diagnosis, pre-treatment 
of SAM treatment of acute malnutrition of 
MAM, follow-up assessment of nutrition 
situation and screening and growth 
monitoring of all under five children. The 
team also involved mothers in improving 
the nutrition of their children. 
In addition, totally 50,230.00 women, girls, men, and boys were provided nutrition, immunization, 
Primary Health Care, mental health and psychosocial support services and improved awareness on 
health and nutrition. The below table shows the number of clients with type of services they 
received. 

SN Indicators Target Achievement 

1 
Number of children aged 6-59 months with SAM in humanitarian 
situation who are admitted for treatment  

2000 827 

2 
Number of boys and girls (6-59 months) admitted in OPD-MAM 
program. 

4500 1240 

3 Number of pregnant & lactating women admitted in OPD-MAM. 3750 178 

4 Number boys and girls (24-59 month) receiving deworming 3500 2315 

5 Number of children Under 5 receiving Vitamin A supplementation 20000 0 

6 
Number of children 6-59 months in humanitarian situations who are 
vaccinated against measles  

2000 23 

7 
Number of Primary Health Care outpatient consultations supported 
for children (boys and girls) under 5 

25000 15567 
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8 
Number of Primary Health Care outpatient consultations supported 
for CBA women including PLWs  

5500 14723 

9 
Number of caregivers including pregnant and lactating women 
(PLWs) counselled or reached with awareness on appropriate infant 
and young child feeding (IYCF) 

6000 4452 

10 
Number of caregivers benefiting from H&N educations sessions 
conducted about essential care practices   

5000 8576 

11 
Number of boys and girls, adolescents and caregivers received 
mental health and psychosocial support services 

5000 2329 

 

Social Behaviour Change 

 

ORCD was awarded the project of Social Behavior Change (SBC) by the UNICEF on June 09, 2022 for 

one year duration. The project has been implemented in Balkh, Jawzjan, Baghlan, Kunduz and Takhar 

provinces the north of Afghanistan with the goals; 1) Beneficiaries engaged in community dialogue 

around key selected interventions about health, nutrition, Education, child protection, WASH and 

demand & utilize the services in Kunduz, Balkh, Takhar, Jawzjan and Baghlan Provinces, 2) 

Community platforms/networks members acquired knowledge and skill on community engagement 

of key interventions (health, WASH, Nutrition, COVID-19 prevention and vaccination in Kunduz, 

Balkh, Takhar, Jawzjan and Baghlan Provinces, 3) Individuals, families and communities, including, 

girls, females and people with disabilities are aware of feedback communities' channels and share 

their queries, concerns, complaints and issues about Unicef interventions in Kunduz, Balkh, Takhar, 

Jawzjan and Baghlan Provinces. The main achievements in 2022 were. 
 

➢ 37,385 affected community people engaged in two-way community dialogues on key 
behaviours. 

➢ 1,883 engagement session conducted with community network groups. 
➢ 219,594 people reached with key behaviour change messages and lifesaving information on 

humanitarian situations. 
➢ 214 community engagement sessions conducted in Information Feedback Centres 
➢ 5,379 people reached through community engagement sessions conducted in Information 

Feedback Centres 
➢ 735 community members, influencers attended the session reached with messages/information 

necessary of feedback. 
➢ 1,154 community leaders (women and men) capacitated on PSEA prevention and response, and 

AAP 
➢ 15 Information Feedback Centres established and functional in Balkh, Jawzjan and Kunduz 
➢ 23,734 feedback, complaints, and queries received and shared in the Information Feedback 

Centres 
➢ 9,188 of responses feedback to the communities’ complaints 
➢ 80 trainers and 40 social mobilizers were provided ToT. 
➢ The training was cascaded and trained XXX of Health workers, social workers, CPAN,  CBE, 

members of CPAN, CHW, SMS, NC, RL, CDC, Community Shura, CLTS, and Head/Representative 
of governmental department ( Balkh = 54, Jawzjan = 112, Baghlan = 60, Takhar – 76). 

 

Insert pictures 
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Figure 2: Training for staff 

 
 

To contribute to the control of Acute Watery Diarrhoea /Cholera and Measles outbreaks through 
strengthening the community actions and adopting preventive behaviours 

 

With financial support of UNICEF, ORCD implement the project of Social Behavior Change (SBC) for 

four months duration effective from September 01, 2022 in 15 districts of three eastern provinces 

including Kunar, Laghman and Nangarhar. The project was designed to control and prevent the 

outbreaks of the communicable diseases of Measle, Acute Water Diarrhea/ Cholera, COVID19, 

Dengue and other communicable diseases by positive changing of behavior of the community. 

Main achievement of the project was: 

➢ Achieved 13500 community engagement sessions. 

➢ Reached 135000 reach sessions in 15 districts of three provinces. 

➢ Trained 3750 front line 

workers of 15 districts of 

three provinces through 

cascade trainings. 

➢ Achieved 154719 of reach 

through volunteers verses 

135000 targets. 

➢ obtained 16414 community 

engagement sessions through 

social mobilizers verses 13500 

targets. 

➢ 39 newly haired staff (3 field 

supervisors, 30 volunteers, 6 

social mobilizers) of Nangarhar, 

Kunar and Laghman provinces were trained on Wash, Health, Education, Nutrition, Child 

Protection, Community Engagement and Interpersonal communication for three days.  
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Figure 3: Community Engagement in Laghman 

➢ 3750 front liners of various community structures (1750, 50, 442, 246, 662, 405, 195 

respectively of CHWs, CHSs, LHCs, SMSs, YCs, RLs, and Influencers) were trained in Laghman, 

Kunar, and Nangarhar provinces.  

➢ Community engagement sessions were conducted to 161,414 people (Laghman= 3777, 

Kunar = 3522, Nangarhar = 9115) of targeted community-based structures (CHWs, CHSs, 

SMSs, YCs, RLs) verses 13,500 target (Laghman= 2700, Kunar = 2700, Nangarhar = 8100). 

➢ To 154,719 people (Laghman= 29743, Kunar = 34762, Nangarhar = 81000) reach sessions 

were conducted verses 135,000 targets (Laghman= 27000, Kunar = 27000, Nangarhar = 

81000) in three provinces. 

 

 

Provision of Ramadhan Food Packages to vulnerable IDP families in Kabul, and Vulnerable families 
in Baghlan provinces 
 

ORCD was awarded a project by Muslim Aid UK (MAUK) for Provision of Ramadhan Food Packages to 
vulnerable IDP families in Kabul, and Vulnerable families in Baghlan provinces. The objective of the 
project was, to meet the needs of food security and nutrition of IDPs and underprivileged host 
community members in informal settlements of Kabul city and Baghlan (Doshi) during the month of 
Ramadan.  The target population of the project was the  280 IDPs who were displaced from their 
place of origin due to the insecurity caused by the conflict between the Taliban and government 
forces, and the vulnerable families. 
The project had a significant positive effect on the lives of the IDPs in Kabul, and vulnerable families 
in Doshi of Baghlan province.  With the generous support of Muslim Aid UK, ORCD was able to 
distribute food items among 280 IDPs and underprivileged host community members in informal 
settlements of Kabul city and Baghlan (Doshi) during the month of Ramadan. The result was that 
sufficient food packages were provided to 280 poor families, internal displaced population (IDPs), 
returnees and improvised host families) to maintain their health and nutritional status during the 
month of Ramadan and provide them an opportunity to celebrate the Eid-ul-Fitr festival.  
 
 
Insert pictures 
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Life-saving support to the Vulnerable flood-affected population in Logar Province 

 
ORCD signed a contract with the Muslim Aid UK (MAUK) for life-saving support to the vulnerable 
flood affected population in Logar province. On the 20th August, 2022, severe and fatal floods hit the 
various provinces of Afghanistan including Logar, Wardak, Paktya, Nangarhar Provinces. These floods 
ruined thousands of houses, killed dozens of people including infants, children, women, and men, 
killed thousands of animals, demolished hundreds of thousands of agricultural lands including 
orchards and cultivated land. Logar province was one of the provinces which was very strictly hit by 
the flood that have caused extensive financial and personal losses. The most damaged districts were 
the Khoshi and Mohammad Agha districts. However, the floods hit all the districts and inflicted huge 
losses to the residents of the Logar province. 
 
The main objective of the project was to distribute food parcels and Non-food items (NFI) to make 
sure that the flood-affected population in Logar province have access to food and NFI. The provision 
of Food and NFI will also address the most urgent emergency needs of the flood-affected people 
during the winter season who have already badly affected in an already extremely fragile country. 
 
The main achievements of the project were the mobilization of the already established 50 
Community Development Councils (CDCs) and establishment of new 46 CDCs, 3 Guzar Assemblies 
(GAs), and 2 Business Guzar Assemblies (BGAs).  
 
{Insert picture} 
 

Emergency Relief for the Earthquake affected People in Paktika Province 

 
ORCD was awared a contract for support of earthquake-affected Population in Gyan of Paktika 
Province by Muslim Aid UK (MAUK). A strong earthquake of magnitude 5.9 occurred on June 22nd, 
2022, in Khost and Paktika provinces of the country which killed and injured more than 1000 people 
in the remote villages of Gayan, Barmal and Spera. In addition, hundreds of traditionally mud-made 
houses were razed to the ground making the residents families homeless and forcing them to 
displace to other locations without having any means for housing or shelter. The affected areas are 
some of the poorest and remote regions of the country who do not have any resources to withstand 
natural disasters. To provide emergency relief support for the earthquake affected population in 
Gayan district of Paktika Province, ORCD with funding from Muslim Aid assisted 140 earthquake-
affected families with emergency food, non-food, and dignity shelter items. ORCD was able to 
distribute food and non-food items among 140 HHs, who were living in vulnerable situation. Under 
this project the vulnerable earthquake-affected families in Gyan were able to meet their immediate 
needs in terms of food and NFI.  
 
{inset pictures} 

 

Feed Our World (FOW)-Ramadan Food Distribution 

 

ORCD was awarded a contract by the Penny Appeal UK (PAUK) for Feed Our World (FOW) Ramadan 
Food Distribution. The main objective of the project was to address the food security and nutrition 
needs of 85 IDP and host families living in Kabul City during the month of Ramadhan.  The target 

http://www.orcd.org/


ORCD’S ANNUAL REPORT 2022 

 
  

 

15 
www.orcd.org  

population of the project were the, IDPs, returnees and poor host families to lead nutritive life of 
Qambar Square, Ahmad Shah Baba Mena, and Parwan-e- Doo of Kabul city. 
during the month of Ramadan.  
 

The main achievement of the project was distribution of the food items among 85 targeted 
vulnerable IDP families to meet their needs for food items for the last 10 days of Ramadhan with the 
financially support of Muslim Aid. This intervention was an endeavor to reduce the level of food 
dependency of vulnerable families on rich families as well as to keep children of the targeted 
families from begging in the streets, child labor and other unwanted acts.  
 
{inset pictures} 
 
 

Afghan orphans support program through one-to-one sponsorship 

 

The project was funded by Penny Appeal UK (PAUK) and implemented by ORCD all over the country. 
The beneficiaries were the orphans who lose one or both parents and have been living desperately 
in a vulnerable situation, and do not have access to education. They needed care and assistance to 
thrive and receive an education.  
These children didn’t have access to education and a suitable place to live because they do not have 
guardian, so they couldn’t have other option rather than to get enrolled in Madrasa or Hifz School 
which are usually free of charge. They couldn’t afford access to formal education in schools because 
their mothers or other guardians couldn’t afford uniforms or clothing, nutritious meals, healthcare, 
stationery, school fee, and others. The main aim and objective of the project were to transform the 
lives of orphans by empowering them to have access to education to play a productive role in 
building Afghanistan. Per the project, 900 vulnerable orphans were provided with a monthly stipend 
to meet their needs such as school fees, uniforms, clothes, stationary, nutritious meals, and essential 
healthcare.  
 
{insert pictures} 
 

Women Protection Center (WPC) 

 
With the financial support of UN-Women, ORCD implemented the project Women Protection Centre 
and Family Guidance Centre (WPC/ FGC) in Baghlan province in the north of the country. The overall 
goal of the project was to protect women from gender-based violence. The project was 
implemented in line with the overall efforts of UN Women working to increase protection for Afghan 
women and girls from violence, sexual exploitation, and other human rights violence, as well as 
gender-based violence through access to justice including legal representation & counselling & 
mediation, social protection services, capacity building & training, awareness raising and community 
mobilization through supporting Women Protection Centers,  Family Guidance Centers and EVAW 
High Commission & Provincial Commissions.  
 
Following the political change in the country, the modality of the project was changed minorly after 
short term shutdown in the functioning of the WPC by taking permission from the de facto 
authorities. The project activities were limited to the provision of Psychosocial Counselling, Literacy 
classes, and some Vocational trainings to the clients. However, for reasons due to re-design of the 
project, ORCD slowed down and even temporarily put on hold many of the activities pending the 
final decision for UN Women is working with other partners to bring changes in the modality of the 
WPC. 
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{insert the pictures} 
 
 

Family Guidance Centre/Family Resource Centre (FGC/FRC) 

 
ORCD was awarded the project Family Guidance Centre/Family Resource Centre (FGC/FRC) by the 
UN Women. The Family Resource Center (FRC) is proposed to initially focus on being a place for all 
women to obtain a range of information, services and referrals including vocational training, 
economic empowerment, Islamic studies, literacy training and other educational opportunities, 
psycho-social support, and counseling for themselves (or families) and health information. Services 
will be provided through direct provision of services or referral to other services. After the transition 
of the government particularly the recent decree of banning the women to work has badly affected 
even stopped the FRC activities. With all the challenges and obstruction, ORCD succeeded to conduct 
the following activities:  
 

• Regular PSS counseling sessions for referred clients. 

• Follow up the PSS cases on regular basis (weekly and bi-weekly) 

• Awareness sessions 

• Conducted individual awareness raising sessions on women rights. 

• Coordinated FRC activities with other organizations which were working for GBV. 

• Maintained regular attendance and reporting mechanism. 

 

Integrated Community Resilience Action   

 

Through implementation of Integrated Community Resilience Action  (ICRA) project, currently critical 
situation for water scarcity with high demand for clean water and hygiene in selected areas 
improved. There is a decreased strain on the urban water system where people came from rural 
areas and rural water systems faced stress as it now returned reasonable where water scheme 
planned to be constructed.  In the meantime, there is also a decreased risk of deteriorating hygiene 
and sanitation conditions which resulting in a sharp increase in malnutrition and diseases such as 
cholera, particularly in urban and informal settlements. 
 
Similarly, project alleviated the critical humanitarian context stems which primarily was because of 
widespread food insecurity; thus, leading to increased poverty and economic fragility. Extreme 
weather and climatic shocks, land degradation, and decades of conflict have limited the spread of 
essential public services and safety nets. While the agriculture and enterprise sectors support 
brought sufficient changes in Helmand and Nimruz caused investment and good productivity, other 
economic sectors such as construction and services have improved where aid flows have taken 
place. Pervasive gender equalities have upgraded caused women’s economic opportunities, 
contributing to household food security in selected areas. 
 
ORCD in partnership with NCA supported basic human needs through lifesaving measures in 
addressing urgent humanitarian needs while concurrently enhancing access to food, water and 
income-generating opportunities of vulnerable-shock affected communities, particularly women and 
other marginalized groups. Against the backdrop of do-no-harm, the intervention mainstreamed 

Figure 1: Psychosocial counselling to the client in Balkh Province 
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community engagement, women's empowerment, disaster risk reduction and strengthen social 
cohesion while ensuring that all activities are conflict-sensitive supporting peacebuilding initiatives. 
 
Overall performance against specific indicators:  
 

Indicator  
(From AIMS) 

End targets Actual (cumulative) 

# of schools with solar powered lighting system with charging stations 8 8 

# of health centres with solar powered lighting system with charging stations 12 12 

# of handwashing facilities installed in targeted schools 56 56 

 # of handwashing facilities installed in targeted health centres  72 72 

# of electricians trained 40 40 

 # of electricians provided with toolkit 40 40 

# of sex-segregated sanitation facility constructed in targeted schools 8 8 

# of sex-segregated sanitation facility constructed in targeted health centres 8 8 

 # of solar powered water pipe scheme & reservoir constructed in targeted 
schools 

2 2 

# of solar powered water pipe scheme & reservoir constructed in target health 
centres 

2 2 

 # of COVID19 wash kit distributed in targeted schools & health centres 2111 2111 

# of targeted women & men provided with micro-greenhouse 95 95 

 # of targeted women & men provided with vegetable support kit 95 95 

# of targeted women & men provided with gardening tool kit 95 95 

# of targeted women & men provided with drip irrigation kit 95 95 

 # of targeted women & men provided with agriculture support kit 95 95 

 # of targeted women & men provided with poultry production starter kit 102 102 

# of targeted women, men & youth trained in horticulture & climate smart 
agriculture 

100 95 

# session of horticulture and climate smart agriculture training conducted 10 10 

# of HH in high poverty receiving unconditional cash  1184 1163 

# of men involved in cleaning debris, obstacles, road, and public place through 
CfW 

 1165 in first round +1500 in 
second round for the un-
spent portion of budget 

# of women involved in cleaning debris, obstacles, road, and public place through 
CfW 

60 60 

 # of existing women-led, youth-led micro enterprises and informal business 
supported with cash grant  

10 33 

 # of women & youth trained in microenterprise, marketing, and bookkeeping 97 178 

 % of women & youth led microenterprises who report supporting their families 
through their income generation 

50% 50% 

# of CBDRRM committees established with disaster plans 20 20 
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Indicator  
(From AIMS) 

End targets Actual (cumulative) 

# of training sessions on disaster preparedness conducted to members of 
CBDRRM committees  

40 40 

# of CBDRRM committees receiving CERT  
Kit 

20 20 

 # of flood protection walls constructed 24 24 

 # of skilled worker involved in the construction of flood protection wall thru CfW  115 

# of unskilled worker involved in the construction of flood protection wall thru 
CfW 

 809 

# of solar powered water pipe scheme  
installed in highly vulnerable and hard to reach communities 

8 8 

 # Of consultations and dialogues conducted 40 40 

 # Of training provided to religious actors and community elders groups 60 60 

# Of shuras provided with cash grant to support community action plan  20 17 

# Of local shuras established 20 20 

# Of training provided to local shuras 40 40 

 
 
 
 
 

Provision of emergency Shelter/Non-Food Items and Health services through existing HFs in Kabul, 
Kunar and Baghlan Provinces. 

ORCD was awarded the project of provision of emergency Shelter/Non-Food Items and Health 
services through existing HFs in Kabul, Kunar and Baghlan Provinces by for a duration of 5 months 
effective March 01, 2022. 

The project key achievements were.  

➢ ORCD registered the project with the MoEC, signed MoU with the MoRR and sent the 
introduction letter to all relevant departments for the cooperation. 

➢ ORCD conducted the survey from the vulnerable. 

➢ The vulnerable list was prepared and shared with DoRR and the distribution has been 
scheduled and the distribution team was assigned.  

➢ Emergency relief was provided to 230 households in Kabul, Baghlan and Kunar provinces. 

➢ COVID-19 awareness materials were collected from MoPH HP department and printed and 
distributed. 

➢ Orientation and awareness were given through ORCD’s medical staff.   

➢ Main cause of malnutrition and anaemia are worm infestation and micronutrient deficiency. 
So, ORCD provided deworming items and sprinkle powder to the baby which is the standard 
formula of Public Nutrition Department of MoPH for the Basic Supplementary Program 
(BSFP). 

➢ ORCD provided Iron Ferrous Sulphate and Folic Acid to prevent Iron deficiency anaemia and 
Megaloblastic anaemia in pregnant and Lactating women (PLWs). 
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➢ Reference to the MoPH policy, each child and woman prevented worm infestation by 
provision of one dose anthelmintic medicine.   

➢ 690 households were provided food and non-food items.   

➢ Following are the achievements on key indicators 

 
SN Indicators Target Achieved (Total) 

1 Number of people provided with Emergency support by Muslim 
Aid  

6024 6047 

2 Number of households provided with basic inputs for survival, 
recovery, or restoration (NFI, hygiene kits, food and medicine) 

753 753 

3 Percentage of beneficiaries reporting that humanitarian 
assistance is delivered in a safe, accessible, 

753 753 

4 A total 230 persons receive hygiene kits and Food kit during the 
project 

293 293 

5 A total 690 household receive COVID19 awareness for the 
prevention 

753 753 

6 A total 230 (12-59 months) children are Dewormed 230 230 

7 A total 230 (6-23 month) children receive sprinkle powder  230 230 

8 A total 230 lactating and pregnant Iron deficiency anaemia 
women treated  

230 230 

9 Medicine distributed to 43 existed Health Facilities 43 43 

10 A total 230 households receive NFI kits during the length of 
project 

230 230 

 
 
 

Sustainable Employment & Profit through Vocational Skill Training, Value Chain & Enterprise 
Development 

 

ORCD was awarded the project of Sustainable Employment & Profit through Vocational Skill 
Training, Value Chain & Enterprise Development by NCA/NORAD for a period of nine months 
effective April 01, 2022. Totally 162 beneficiaries were the target population in the Dehsubz and 
Charasiab districts of Kabul province. The project outcomes were included.  

1- Women, men and youth small-scale producers and service providers are economically 

empowered. 

2- Climate smart food production systems are in place benefitting rights holders. 

3- Jobs & entrepreneurship opportunities are created for young women & men. 

Achievements Under outcome # one were: 
➢ Conduct training on business management and value chain development.  
➢ Establish demo plot of saffron.  
➢ Follow up of established enterprise of 2021. 
➢ Establishment of saving group at community level  
➢ Establish 11 enterprises at community level.  
➢ Practical cultivation of saffron in Dehsubz and Charasiab district of Kabul province. 
➢ Business linkage of established enterprises with market  
➢ Identifieng and procuring of tools and technology to the established enterprise. 

Under outcome # two the achievements were: 
➢ Conduct CSA training at community level for 162 farmers.  
➢ Implement 4 small DRM mitigation projects at community level. 
➢ Conduct 12 awareness sessions about disaster risk management. 
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Achievements Under outcome # three were: 
➢ Conduct 3 vocational skill courses, two in Charasiab and one in Dehsubz for 36 trainees. 
➢ Procurement of training materials for female tailoring, vehicle wiring and mobile repairing. 
➢ Distribute final toolkit for 35 above mentioned skills trainees. 

In addition to that 9 joint monitoring (4 with donor and 5 with governmental) were conducted. 
 

Support to Women-led, women-managed Informal Businesses in Mazar -e Sharif Province 

 
By financial support of united Nation Development Program (UNDP), ORCD implemented the project 
of support to women-led, women-managed informal businesses in Mazar -e Sharif of Balkh province. 
The project duration was four months effective January 01, 2022 with the goal “to improve 1,000 
women-led, women-managed informal business by providing micro-grants on need basis in Mazar e 
Sharif.’ All planned 1,000 women-led, women managed informal businesses were screened and 
selected using the criteria introduced by UNDP.  
 
Following development of a comprehensive questionnaire and taking approval form the donor the 
selection of beneficiaries was done across all 12 districts of Mazar city based on solid screening 
criteria. 1104 women-led small businesses were identified out of which 1000 most eligible small 
businesses based on UNDPS’s beneficiary selection criteria were selected. The main achievement 
was cash distribution to a total of 1000 women led informal business  
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Conducting National SMART Survey of Nutrition in Nangarhar province. 

 
ORCD signed an agreement with the AAH for Conducting National SMART Survey of Nutrition in 
Nangarhar province for two months effective June 06, 2022. the province was segregated by 6 
clusters and each cluster were assessed by survivors.  
The main activities of the survey were as below: 
the province was segregated by 6 clusters and each cluster were assessed by survivors.  
The main activities of the survey were as below: 

1. Survey training to the survivors for 7 days. 
2. 6 supervisors were recruited to monitor the survivors on daily bases. 
3. 2 monitors participated and monitor the activities from Public Nutrition Department/ MoPH. 
4. 18 Enumerators were hired and trained to collect the data.  
5. Two data entry clerks were assigned to enter the data in online system and give daily 

feedback to the enumerators and recheck the field assessment form. 
6. Daily data was checked in the center and gave daily feedback to the data entry clerk and 

follow the data with survivors in the field. 
7. The survey was conducted, and the data was collected for 12 days from different sites. 
8. Each team composed of 4-person, 3 male and 1 female for the screening and assessment of 

the women. 
9. 864 questionnaires were collected (6 teams, each team collected 12 questionnaires in a day 

and worked for 12 days). 
10. The survey was conducted, and all data was submitted to the central of AAH main office on 

daily basis. 
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ORCD Donors and Partners  
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Testimonials from 2022 
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